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	Meeting called by:
	Molly Jo Ehlert
	Type of meeting:
	Subcommittee

	Facilitator:
	Molly Jo Ehlert
	
	

	

	

	----- Agenda Topics -----

	

	Pandemic Influenza Update
	Molly Jo Ehlert
	

	Outreach and Education
	Molly Jo Ehlert
	

	PICC Activity Summary
	Molly Jo Ehlert
	

	Subcommittee Introduction
	Molly Jo Ehlert
	

	Subcommittee Meetings
	
	

	

	Other Information

	Special notes:
	


The first part of this meeting will be set aside to discuss the current pandemic influenza situation, outreach and education, and previous PICC activity.  Then we will divide into the subcommittees.
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	---------- Agenda Topics ----------

	

	Pandemic Influenza Update
	Molly Jo Ehlert
	

	
	Discussion:  Summarized current seasonal influenza and avian influenza situation.  As of 12/14/06, no positive A or B flu strains coming through ALMH Lab.  Reported on two cases in Indonesia (http://www.who.int/csr/don/2006_11_13/en/print.html).  Current WHO phase still at 3 Pandemic Alert – No or very limited human-to-human transmission.  Since October 1, 2006, WHO and NREVSS laboratories have tested a total of 22,677 specimans for influenza viruses and 724 were positive.  Among the 724 positive influenza viruses, 568 were influenza A and 156 were influenza B.  144 of the influenza A viruses have been subtyped:  135 influenza A (H1) and 9 influenza A (H3).  The weekly reports of the influenza summary updates can be located on the CDC website (http://www.cdc.gov/flu/weekly/fluactivity.htm).  As of 11/29/06, there have been 258 H5N1 avian influenza A cases and 154 H5N1 avian influenza A deaths (from 2003 – 2006).  In 2006 alone, there have been 111 H5N1 cases and 76 deaths.  The totals can be found on the WHO website (http://www.who.int/csr/disease/avian_influenza/country/en/index.html).  The maps that circulated in the meeting can also be found on the WHO website (http://gamapserver.who.int/mapLibrary/app/searchResults.aspx).  

	
	Also discussed was the newly released School Guidance During an Influenza Pandemic and the PBS segment entitled 1918 Flu (found at http://www.pbs.org/wgbh/nova/sciencenow/3318/02.html).  

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	Email press release to coalition and include web addresses in notes.
	Molly Jo Ehlert
	

	
	
	
	


	Outreach and Education
	Molly Jo Ehlert
	

	
	Discussion:  In order to accurately inform the public regarding pandemic influenza, community outreach is necessary.  Please utilize the educational materials on the resource CD in your agency/organization.  If you would like me to present any of the materials, please contact me via email (mehlert@logancountyhealth.org) or phone (217-735-2317).

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	PICC Activity Summary
	Molly Jo Ehlert
	

	
	Discussion:  To date (12/14/06), the coalition has met three times.  Another meeting will be scheduled in January or February.

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	Schedule the next meeting
	Molly Jo Ehlert
	Jan./Feb.

	
	
	
	


	Subcommittee Introduction
	Molly Jo Ehlert
	

	
	Discussion:  The purpose of the subcommittees was reviewed.  Then the coalition divided for approximately 30 minutes.  The notes for the subcommittee meetings can be found below.

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	
	
	

	
	
	
	


	Subcommittee Meetings
	
	

	
	Discussion:  See below in other information.

	
	

	
	

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	Prioritize issues in each subcommittee.  Contact the Ministry Association.
	Molly Jo Ehlert
	

	
	
	
	

	Other Information

	Special notes:
	


SUPPORT SUBCOMMITTEE
Members:  Mark Hilliard, Kathy Steffens, Molly Jo Ehlert
The development of a resource inventory compromised of each agency’s resources was discussed.  It would become an enormous project to keep current but an annual update would be sufficient.  The supplies and resources included would be any item or space to be utilized in the event of an emergency.  This would be beneficial for EMA to have on an everyday basis.  The Medical Reserve Corps (MRC) will be an asset to the community for human surge capacity.  The pharmacy inventory in the LCHD Strategic National Stockpile Plan needs to be updated (last updated summer 2005).  Human resources policies and procedures need to have absenteeism and work-from-home strategies implemented.  It was discussed to further recruit members of faith-based organizations, including the Parish Nurse Task Force.  
MEDICAL SUBCOMMITTEE
Members:  Dr. Sanborn, Betty Larson, Judy Horn, Joyce Conrady, Michelle Cook, Steve Siltman, Barb Kline, Karen Cluver

Completions to date from each facility


CNH:  working through checklist; starting to stockpile some supplies


LC:  groups from both campuses; letter drafted that would go to students 01/01/07; will decide criteria for closing 

campuses; Judy questions whether community will expect LC to be alternative care site

ALMH:  assessment done through checklist; working with Memorial Health System to produce a system plan


Mason City Nursing Home:  have an alternative care site through local high school


Animal population:  what will people do with their pets; will mutations pass from pets to persons; can animals be 
boarded if owner ill or away


LPGA:  have reviewed info from last coalition with all staff

Suggestions


Have prepared educational messages to tell people what to do (ready to distribute)



Websites to get info



1-800 numbers to answer phones



printed materials



local TV channels for info



local radio



local doctors’ offices be ready to answer questions


what can they do at home



signs and symptoms



who to call at what stage



where to go for help (phone, doc office, etc.)

COMMUNICATIONS SUMCOMMITTEE

Members:  Jan Youngquist, Jean Ann Miller, Margie Harris
Communications venues:   website; daily updates via print, television and radio media channels; fax, email, phones,

                                           agency contact persons (PIOs).  May need one person assigned as IT to keep website updated.
                                           It would be advantageous to develop website now, provide regular updates about the flu, etc.

                                           on it so that the public is used to using it as source for information.  LCHD has much preparedness

                                           information on its website, www.logancountyhealth.org already.

Focus:  
●  All communication should be specific and consistent 

 It is suggested that one agency review all information prior to going public with it – e.g., in case of pandemic flu, health department would review so that businesses, schools, etc. are all saying the same thing as far as isolation/quarantine, where to get medications, how long to stay home, when to see a doctor, what number to call for information, etc.  Health Department’s 800 # phones could be utilized as information center manned by medical volunteers.
●  Follow Emergency and Risk Communications activities per Pandemic Influenza Preparedness and Response Plan, Phase 3-6 (found on pages 29-30).
●  Organize regular briefings and redefine key messages as necessary.

